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 機構簡介 
 ORGANIZATIONAL PROFILE  
1. 請填寫以下資料 Please provide the details listed below: 
機構名稱 Name of Organization︰ ____








地址 Address︰ 













___________________________________________________________________________________
聯絡人姓名 Contact Person︰ 

______
 職銜 Job Title︰ 




電話 Telephone︰ 




    傳真Fax︰ 





電郵 Email︰ 











2. 請描述  貴機構之使命及目標 Please describe your Organization’s Vision and Mission and Objectives：
3. 貴機構現時有否得到其他資助？Have your organization received funding from other sources?
請列出Please List:  

	資助機構︰

Funding Agency:
	金額︰

Amount: 
	資助時間及目標︰

Period & Purpose of the grant: 

	
	
	

	
	
	

	
	
	


項目計劃
PROJECT Planning 
	1.
	項目名稱 Title of your project 










	2.
	項目的工作時間The planned period of implementation:
由From:                  至To: ____________


	3.
	申請撥款之範圍You are applying for a grant for: (請選擇一項please tick one)

	
	[   ] 指定項目Specific Project: 工作Project /活動Activities /服務Services
[   ] 能力建立Capacity-Building: 培訓及能力建立Training and capacity building   
[   ] 一般資助General Support: 日常經費及開支Regular Expenditure 


	4.
	項目簡介︰有什麼問題 / 議題是想透過此項目去處理呢？

Introduction of the Project: What are the problems/issues you wish to address through this project?


	5.
	對象簡介：請描述此項目的工作對象的背景資料，包括項目能接觸的工作對象的數目有多少？
Target Population Profile : Please describe the groups / people you intend to reach and work with through this project, including how many people within your target groups do you plan to reach through this project? 



	6.
	項目目標︰請描述你預期達到的項目目標及期望成果。

Project Objectives: Describe the objectives and expected outcomes of the project.
你預期此項目長遠地對工作對象有什麼影響？What is the results/impact you wish to attain towards the target population? 



	7.
	社會改變︰你希望透過此項目能帶來怎樣的改變？你預算運用什麼策略(註一)去達到每一項的改變呢？(請以簡介中的「社會改變的工具」作為撰寫基礎)
Making the Case: What are the changes/shifts you wanted to make through this project? What are your strategies (note 1) plan to affect each of these changes? (Please refer to the “MTC Tool” in the Introduction.)


	8.
	項目內容，包括日期、地點、活動、內容、節數等。Project details including date, place, activities, content, number of sessions, etc. (請另紙書寫Please use separate sheet)


	9. 
	請詳細列明項目的管理措施及人手分配。
Detailed description of project management and the division of labour.


	10.
	在計劃期間，有甚麼內在或外在因素能推動/促進你的工作？What are the internal and external factors accelerate the progress of the project?


	11.
	在計劃期間，有甚麼內在 或 外在因素 會阻礙此項目的推展？What are the internal and external factors inhibit the progress of the project?
你們會如何處理那些負面的因素？What are the suggested contingency plans for the inhibitors that affect your work?



	12.
	整個計劃所需金額? What is the total project budget? ________________________________________

(請另頁附上詳細項目預算Please attach a detailed break-down budget for the project.)

	
	要求撥款的金額The requested amount: HK$______________________________________


	13.
	此計劃有否申請其他資助？Have you applied to any other funding agencies for this project?


	14.
	此計劃有否得到其他的資金？Have you secured any funds for this project?

	
	若有，有多少？If yes, how much? ___________________________ 
來源？From whom? _______________________________



備註 
Note 
1. 「策略」是方向性的，有別於「活動」。例如︰
“Strategies” are tactics with directional which is different from “Activities”. For examples:

a) 我們想每位香港人都認識婦女動力基金。
We would like everyone in Hong Kong knows about HER Fund.

策略Strategy︰傳媒Media approach
活動Activities︰電視廣告、刊登新聞稿等Purchase TV advertisement, publish press release, etc.
b) 我們想提高婦女的政治參與We would like to arouse women to increase political participation.
策略Strategy︰社區教育Community Education
活動Activities︰工作坊、展覽等Workshop, exhibition, etc.
2. 基本數據包括參加人數、義工人數、節數等。
Basic quantitative data includes number of participants, number of volunteers, number of sessions, etc.
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