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2012/13 42 BR > BRIEREZHIGH © We are now inviting applications for the 2012/13 cycle for funding.
1. 1k H ] Application deadline : 2012 4 1 H 18 H (18 January 2012)
2. MM H HH Date of announcement : 2012 42 3 H 8 H (8 March 2012)
3. HEFE I HH Date of grant award @ 2012 4F 3 HJEX (By end of March 2012)

BR7:HiES Priority Areas of Concern:
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A strategic review of our grant-making priority was held in June 2011 by our grant-making subcommittee and
Board members. From our grantee partners, we see the need to maintain our support to the less funded and
least resourceful women’s initiatives. On the basis of diversity and maximizing our resources to support the
local women’s movements, we decided to focus our grant-making priority in the upcoming three fiscal years
(2012-2015) on strengthening the capacities of right-based self-organizing grassroots’ women’s
groups/organizations.

We also see the importance of empowering young women for bringing about gender justice in our society. In
the past five years of grant cycle, we made grant to 15 young gitls’ projects, and it is encouraging to see the
growing concerns and initiations from NGOs to work on young women’s issues. We will nonetheless maintain
a window for initiatives that address new emerging gender phenomenon.

To summarize, our grant-making priorities from Year 2012 to 2015:

1) FLfghm ok / H BIRHRRIEE 70T, Capacity building for right-based grassroots’ self-organizing women
groups/organizations ;

2) BOLFMERTE] > RS DL A B A RRE T 2 5T #H] Young women’s empowerment
projects, and priority will be given to young women-led or capacity building lead to young women-led
projects ;

3) [alfEE St ERET RIS /ZE R Projects that address new emerging gender phenomenon

BMBREHNARFERS/ME , BARE

Our grantees must support:

- XFRIZERAR Support women's human rights
- HBYZMBEE Encourage women's personal autonomy

- B EEBEIR LR Work with women in marginalized sectors of the society
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- FREHHREBIENIELZEBE Dare to take up new and difficult issues
- XRUERLZNETFRIE Support women's efforts to make social change

AHEBER R T HIFRREEE R > WTEEE 2794-1100 Blog [H s Sl MHBRS -

If you have any question about drafting the proposal, you are welcome to contact our Programme Officer Ms.
Judy Kan by 2794-1100 for further information.
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Please submit via e-mail ANND hard copy by mail.
Confirmation note from HER Fund will be sent to you
upon receiving your application

gk EENERBE 3 REBMAEcFED E
Address: Flat D, 6/F, Kingland Apartments,

739 Nathan Road, Prince Edward,

Kowloon, Hong Kong

fg4k/ Website © http://www.herfund.org.hk FEI/ E-mail : info@herfund.org.hk
FHatinity/ Telephone No. © 2794-1100 B ELG#AE / Fax No. : 2396-7488
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Project Planning, Application and Reporting
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| INTRODUCTION |

The Vision and Mission of HER Fund includes enabling collectives of women in Hong Kong to participate in
bringing about change in their own lives, which we hope will have a multiplier effect for change in the society.
Bearing in mind that long term “social change” can only be achieved one step at a time, and through the
cooperative work of many agents, we can still ask ourselves the essential questions: “What changes do we wish
to bring about in our specific field of work, and how in our field/scope of work, and how can we contribute to
those changes through our planned interventions?”

The difficult thing is to identify the changes, however small, which do occur, and to describe and register these,
so that we can chart the long road we have to travel to achieve our goals more effectively.

To this end, the Women’s Funding Network (based in San Francisco) developed “Making the Case: A Learning
and Evaluation Tool for Social Change” several years ago. This Tool is being implemented by many women’s
organizations and Women’s Funds in the United States. Mama Cash, an international Women’s Fund based in
the Netherlands, and a major donor of HER Fund is in the process of testing and refining this tool, together
with the WEFN. HER Fund has also been participating in this process.

The core of the MTC Tool lies in understanding and applying five “Social Change Indicators” when you are
planning an intervention, and consequently, you can also use the same indicators when you are describing the
changes or “shifts” which have resulted (in part) through your work.

These indicators define the principle aspects of “‘change” which may occur in individual, community or social
contexts. More than an evaluation instrument, we think that using the framework of this tool, and learning to
describe changes through the 5 indicators can be very useful in sharpening our insights into the intended results
and impact of our work, and thus improve our effectiveness.

We are therefore using this Tool as the basis of our grantmaking procedure, incorporating the registration of
planning, application and reporting procedures of HER Fund grantees. Since this is an experimental process
for all of us, we will organize a workshop at the beginning of the grant period to introduce grantees to the
“Making the Case” Tool, and a workshop at the end of the grant period to gather grantees’ experiences in the
use the Tool.

The whole “Making the Case” framework has been integrated, in a summarized form, in the questions in this
comprehensive questionnaire, which consists of 2 sections:

Planning and Reporting.

This will be clarified and discussed in the Workshops. Meanwhile, here are the five indicators, which are
described in the Tool as “shifts”:
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it EUE TR
“Making the Case” Tool

TEZRAYHOR | S (RS R AT AR - Rt st S AR A AN R E L ?
SHIFTS IN DEFINITIONS / REFRAMING - Is the issue viewed differently in your community or
the larger society as a result of your work?

TTRRyTCR « IRAYTE RS & A SRR AR - i 717 Rig ?
SHIFTS IN INDIVIDUAL / COMMUNITY BEHAVIOR - Are the behaviors you are trying to
impact in your community or the larger society different as a result of your work?

it RES BRSO © kRt ARG G IR T E A S SR A2 Bg
SHIFTS IN CRITICAL MASS / ENGAGEMENT - Is critical mass developing; are people in your
community or the larger society more engaged as a result of your work?

BORRISOR © (RIY TAER G0 TRPERRHRRTE ~ ASHBYE - Wikl ~ BIR MRS BIER R

BEREHIRNE 2
SHIFTS IN INSTITUTIONS / POLICY - Has a specific organizational, local, regional, state,
national or international policy or practice changed as a result of your work?

MERFBIIRFROALIE R BRI © (ERSHISCHER S IRMB AR A EMER AT B e
BFSIRIE ?

MAINTAINING CURRENT POSITION / HOLDING THE LINE - Has earlier progress on the
issue been maintained in the face of opposition as a result of your work?

R I A L A - G [ T e A
** Please pay attention! It 1s unnecessary for a project to iclude all the above 5 shifts. Please choose suitable
shift(s) for the project.



