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Events and Activities

December

¥ Yip Yan Y an became our new Executive Member.
Yan Yanisapublic policy researcher in Hong Kong.
She has very experience organizing community
projects to help engage and facilitate stakeholders
in deliberating relevant issues. Yan Yan has
focussed in promoting democratic participation in
Hong Kong since 2003.

¥ December 17-19, 2004, Yip Yan Y an, Executive
Member of HER Fund, attended the Smart
Growth Training Workshop in Katmandu, Nepal.
Smart Growth is an in-depth, self-scored tool that
hel ps the participant gain understanding about an
entire system of development for philanthropic
organizations. The tool will also give the
participant an opportunity to assess the
organizational strengths and needs as well as
resources in moving to the next level.

There are twelve skill/capacities to assess the
organization:

1. Planning

2. Programs

3. Grantmaking

4. Resource Development

5. Financial Management

6. Systems: Administrative, technology and
Infrastructure

7. Marketing/Communication

8. Staff Leadership

9. Board Governance

10. Vision, Mission, Values

11. Community Role

12. Social Change Impact

January

¥ InJanuary 17, HER Fund had her first retreat day
camp to review our work and to generate new
insights for future development.

February

¥ February 17-18, 2005, Chung Yuen Yi, the
Executive Member of HER Fund, went with two
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granteesto New Delhi, Indiato attend the Making
The Case (MTC) workshop for Asian region
which was sponsored by Mama Cash. The two
grantees were the Bethune House for Migrant
Women's Refuge and the Hong Kong Women
Worker's Association. MTC identifies and
measures the organization's most important social
change results. MTC can be used for internal
purposes, such as evaluation, strategic planning,
and capacity building.

March

¥ Linda To, Chan Yu and Cheung Y uet Fung
attended the launching day cum Photo Exhibition
of The Women's Foundation on March 3, 2005.

¥ March 6,2005, HER Fund had her second
grantmaking ceremony. Of the twelve
applications received, eight were accepted:

1. Actionfor REACH OUT (sex workers producing
quarterly newsletter)

AAF (1987-2001 Nu Lui magazine analysis)
HKWCC (family violence education in churches)

HKFWC (women and civic participation)

o A~ D

Single Mothers Concern Group (lobby
government to retain 5 centers)

6. HKWWA (report about women and poverty)

7. Lady MacLehose Centre (art therapy and
expression for Kwai Chung grassroots women)

8. Zi Teng (documenting sex workers' stories).

Total amount disembursed was 121,942.50, double
of the first grantmaking in 2004. Anna Wu was
invited to be our guest in the ceremony. There were
totally 50 participants joining us.

¥+ After the grantmaking ceremony, HER Fund held
the 1st Anniversary fund raising dinner. 63



participants came to occupy six tables at that night.
We raised about $40,000 in donations from the
auction and the dinner fee. During the dinner, Linda
To, the vice chair of HER Fund, showed us avideo
on the tsunami situation which was taken from Sri
Lanka. We also invited an Indonesian women
organization to share with us on the situation of
women in Indonesia after the tsunami. We would
like to thank the volunteers for their work at the
reception and on the preparation work for that
evening. We are also grateful to the members of the
YWCA's young leadership training program who
ran the auction part for us during the dinner. It was
wonderful! Thank youl

HER Fund held a press conference on the
International Women's Day(March 8, 2005), to
report on how the tsunami affected the women in
South Asia.

April

April 5-6, 2005, the Development Coordinator of
HER Fund, Cheung Y uet Fung went to San Diego,
USA to attend the Making The Case revision
session. It was a global meeting where all the
comments from the different regions were brought



